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Background
Financial criteria and arrangements for Junior international events will vary depending on the terms issued by the organisers of a junior international event, but usually:

Accommodation:

· some participants may be accommodated free of charge;
· other participants and all or nearly all accompanying persons will have to pay the full cost of accommodation
Registrations:
· a registration fee per person may be charged to cover airport transfers, accreditation and the like; or
· the organisers do not meet the cost of transport to or from the event (or the nearest airport)
Entry fees:

· an entry fee is chargeable by the World Chess Federation or European Chess Union for their championships; this may sometimes be collected by the organisers on their behalf;
· if a participant or accompanying person withdraws after being registered for an event the organisers are not normally prepared to repay sums already received, though they may be prepared to allocate these amounts to the credit of a replacement.
The WCU is generally unable to help parents with charges levied by the organisers or with other costs. However, occasionally some assistance may be available, towards coaching and other costs, out of the grant towards junior chess given to the WCU by the Welsh Government. Additionally, from these funds the WCU may, in exceptional circumstances, be able to assist towards these costs in cases of financial hardship. 

The WCU will on no occasion be liable for sums forfeited by withdrawals (see above).

1. Invitations to represent Wales
These are issued by or on behalf of the Junior Director and include as far as possible details of the financial arrangements for the event in question and of what expenses will not be met either by the organisers or the WCU.  Invitations also include a reminder about the unavailability of refunds.  
Those who represent Wales (at all levels) are expected to have registered with the WCU whether via a club or directly (see WCU website for details).
2. Payments to the organisers and of entry fees
It is usually convenient, and often a requirement, that payments of this kind are made collectively.  For this purpose the WCU is willing to undertake the role of intermediary.  Payments are made, usually by international bank transfer, but only after participants have deposited cleared funds into a WCU bank account. The WCU will accept no liability arising as a consequence of late payment by any participant. 
Payment to the organisers will usually have to be made in a designated international currency. The WCU Finance Director will set an appropriate exchange rate to enable the sterling payments to the WCU to be calculated.  Any non-trivial exchange profit on the transaction (less bank charges) will be repaid to those who have overpaid. The WCU reserves the right to require further payment from the participants should the actual exchange rate be significantly different from that used in the original calculation, but every effort will be made to avoid this.  

3. Head of Delegation financial responsibilities
The Head of Delegation (or Team Manager) is responsible for:
a) ascertaining from the WCU Director Finance the exchange rate to be used in calculating sums due and notifying members of the party;
b) notifying each member of the amounts due to the WCU and by when they are to be paid;
c) providing the WCU with details of the expected payments;
d) taking up non-payment issues with the individuals concerned;
e) distributing any refunds arising from exchange differences.
Neither the HoD nor the WCU will be liable for financial or other problems caused by the failure of a participant to make payment in full by the due date, as communicated by the HoD or Finance Director.

4. Fees and expenses – coaches
WCU appointed coaches

1. where coaches are arranged by the WCU (see separate protocol) the Junior Director will inform the Head of Delegation of the final sum required from each member, and the date by which such sum should be paid.
2. the Team Manager notifies members of the sum to be paid to the WCU, usually along with sums due under paragraph 3 above; 
3. the WCU only accepts liability to make payments to coaches once the total sum due from members has been received;
4. sums paid to the WCU in respect of coaching are only refundable at the WCU’s discretion. However, refunds will normally be made if collections from participants are significantly higher than actual costs.
Private coaches
1. The WCU may include in a collective payment to the organisers sums for private coaches’ accommodation and registration to the extent that payments have been received.
2. The WCU has no role and takes no responsibility as regards arrangements for private coaching.
3. The WCU accepts no liability to refund payments relating to private coaches, for any reason, once they have been passed on to the organisers. 
5. Acceptance of WCU rules and protocol
By making a payment to the WCU in respect of a particular event, members of the party signify that they understand and accept:

1. the financial rights and responsibilities set out above
2. the limits on the financial liability of the WCU and Head of Delegation
3. the WCU Protocol covering the Selection and Conduct of WCU appointed persons, Junior players and Accompanying adults at International Junior Events.
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